CROWLEY’S RIDGE AREA SERVICE COMMITTEE MINUTES

AUGUST 15, 2010

The meeting was called to order at the Clean AIR group of NA in Paragould, AR, followed by a moment of
silence and the Serenity Prayer. Members read the Twelve Traditions, Twelve Concepts, first two paragraphs
of Tradition Two, Purpose and Definition of an Area Service Committee and Tradition Nine.

ROLL CALL
Groups
BANA (Blytheville) Robin F. Present
Clean A.l.R. (Paragould) John N. Present
Clean Slate (West Memphis) Pam R. Present
Cope Without Dope (Jonesboro) Aaron J. Present
Hope Not Dope (Trumann) Doug H. Absent (1%
LANA (Leachville) Cathryn C. Present
Peace in the Ridge (Walnut Ridge) Sheila E. Present
Try Not High (Pocahontas) Donny R. Absent (1%)
Administrative Committee
Chair Matt C. Present
Vice-Chair TimA. Present
Secretary Barb H. Present
Treasurer Mark R. Present
RCM L.D. G. Present
RCM Alternate Courtney G. Present (resigned)
Subcommittees
Activities Tammy F. Present
H&I Liz M. Present
Public Relations John N. Present
Website Darrell N. Present
ARCNA Il Ad-Hoc Mark R. Present



COMMITTEE REPORTS

Secretary
Secretary report. Old business, elections and new business read. Motion to accept passed by consensus.

Treasurer
Mark R. Presented the treasurer report. Motion to accept passed by consensus.
(These figures represent balances at the close of the July 2010 meeting)

CRASCNA
Treasurer's Report

CRASCNA Summary Totals

July

Carryover from previous Area: | $1,918.98
Net Income: | $350.00

Total Income: | $2,268.98

Net Expenses: $725.35

Actual Bank Account Total: | $1,543.63
Prudent Reserve(P.R.): | $1,020.93
Amount Above or Below P.R.: | $522.70

Regional Committee Member (RCM)
Hello Family

Well it was a hot, hot weekend in Texarkana AR. We started the weekend off with the Regional
Delegate (RD) and Regional Delegate Alt (RDA) giving us an overview of the World Conference. There will be
more workshops coming in the future. After that workshop we started the RSC with Barb H. giving a report of
the Southern Zonal Forum that was held in Gainesville, TX. All of their reports will be in the minutes in the
Regional Delegate report. The RD gave a report on the service structure of the world service. It seems that the
US regions out number all of the international Regions which really isn’t fair so they are trying to figure out
how to handle this situation. We then went into Regional Committee Member (RCM) reports during which we
learned that there is a new group that has recently started it the G.O.D. group. They meet on Sundays at 6:30 pm
at 728 Highway 5, Bryant AR. After all of the RCM reports were read the chairperson asked for bids for the
2012 convention in which Fort Smith had one has well as Northwest had started on one but didn’t have
anything that they liked to present so we gave it to Fort Smith. We also talked about how some Area’s took
responsibilities but didn’t follow through with it so we asked if any Area did not want to take a responsibility
that they not take one. They would not be looked down upon by choosing not taking one. We also put forth that
the host committee will be the final point of accountability. We ended the day early so the Administrative
committee went ahead and met at the close of the day. The New Beginning group had a speaker meeting with
our very own Bill Le. as the speaker. They had a little auction and raffle for the convention in which they raised
about $300.00 and donated it to the Regional Convention Committee. Sunday morning we started the day with
the Chair going over what went on in the Admin committee meeting. We then started the day with elections.
One motion had to be discussed and voted on during elections because it pertained to elections, M03-080810 —
To change the selection process of RD and RDA to be open in May, nominated in August and voted on in
November of the even number years. Intent was so the RDA would not be brand new when the World
Conference comes around in May. This motion passed.




Elections went like this:

Regional Chairperson: Matt C. Crowley’s Ridge
Regional Vice-chair person: LD G. Crowley’s Ridge
RD — automatic nominee: Diana D., nominations closed ORACNA
RDA — nominee: Matt F., nominations closed FUACNA

Secretary: Pam R. Crowley’s Ridge
Treasurer: Bill Le. Crowley’s Ridge
Literature Chair: Glenn W. Ozark Area
Outreach Chair: Mark R. Crowley’s Ridge
Phoneline Chair: LD G. Crowley’s Ridge
Treasurer in Training — nominee: Paul K., nominations closed ARVANA
Activities — nominee: Jake W., nomination closed ORACNA
Secretary in Training: Open

H&I: Open

Public Relations : Open

M01-080810: To give $150.00 to ORACNA H&lI for racks and IP’s to get their H&I started — Passed
M02-080810: To let the Secretary have $75.00 to purchase plastic containers for all of our archives — Passed

There was much discussion about whether we were going to fund someone to SZF in Clarksdale
Mississippi or the World Workshop in Dallas TX or both. After much discussion the body decided since several
members were to SZF on their own that we would send $25.00 to get the CD’s for what goes on. We will fund
the World Workshop in Grapevine TX.

The next RSC will be held at Crowley’s Ridge in Pocahontas AR at the Days Inn the first weekend in
November, We ended the day with our balance back at prudent reserve which is $2603.60

Statewide announcements:

9/3-9/6/10 Chili Dog Chow Down — Qually(?) Park, Lake Norfolk

9/11/10 Softball tournament, Little Rock, AR

9/19/10 Phoneline workshop — Atlanta TX

1/14-1/16/2011 First Annual FUACNA Winter Convention, Lindys’ Resort on the Little Red

River in Heber Springs
On a personal note | would like to thanks this body for allowing me to serve as the RCM the past two
years. This being my last Region as your RCM | can only hope | did as good of a job as the last RCM, even of
Matt C. was a hard act to follow. | have learned and grown so much as a result of serving this body. I would
also like to say that I will be willing to help the next RCM in any way possible.

In loving service
L.D. George, 3-2005, CWOD

Regional Committee Member (RCM) Alternate
None, as of today this position is vacant




GROUP REPORTS

BANA
Dear Family,

The BANA group wishes everyone well. We are still having meetings on Mondays and Thursdays at
6:00.

We attempted to include another meeting on Tuesdays but our whole schedule may be changing. Our
meetings are held at a church facility and a new Pastor in taking over in September, we still have no word on
whether we can continue to meets there or not. We will keep you informed and please keep us in your prayers.
No donation for Area today.

In Loving Service,
Robin F. GSR

Clean A.L.R.
Hello Family,

I would like to welcome everyone to Paragould today. | hope everyone is doing ok dealing with this
heat. We would like to thank everyone for coming to our Too Hot to Trot yesterday. It was too hot to walk
much less to trot. We had about 40 people to show up and still had a good time. We thank Kim B. for sharing
her story with us.

We voted yes to motion M02-071810 and we have a $100.00 donation for Area today.

I.L.S,,
John N, G.S.R.
Clean Slate

Nothing much to report this month. We’re still meeting twice a week. We have a $15.00 donation to
Area this month. We are abstaining on the motion to withhold regional funds.

ILS,
Pam R. GSR

Cope Without Dope
Dear Family,

Everything is moving right along at CWOD. We have our annual swimming party and lock-in at the
YMCA coming up on August 28". We have a $100.00 donation for Area today. All we ask is for you continued
love and support.

In Loving Service,
Aaron J.

Free and Clean Today
Tim A., our Vice-chairperson spoke with the GSR for Free and Clean Today on the phone to verbally
inform them of the CRASNA absenteeism policy and invite them to return:




If a group’s GSR or alternate GSR is absent from two (2) consecutive ASC meetings, it is sent a

“warning letter” from the area vice-chair. If the group fails to send a GSR or alternate GSR to three

consecutive meetings, that group is dropped from the quorum roster and upon returning, will attain

“New Group” status. (Note: this procedure is also used for absenteeism of area administrative officers

and area subcommittee chairs.)

They reported that they understood and were planning to attend today. Since they are absent today,
Free and Clean today will be removed from the CRASCNA rolls. They were also informed that they can return
anytime they would like and we hope to see them back soon.

Hope Not Dope
Absent, no report.

LANA
Dear NA family,

LANA is doing good. We do have a few newcomers that have kept coming around. We do have a
$25.00 donation for Area. We don’t need anything from Area at this time.

In Loving Service,
Catheryn C.

Peace in the Ridge
Dear Family —

PIR is doing well. Our attendance is up for the month. Other than that there is nothing new to report. We
have a $25.00 donation for Area and need nothing but your continued love and support at this time. We have
reinstated our daytime meetings, Mon-Friday 11:30 am.

Thanks,
Sheila

Try Not High
Absent, no report

SUBCOMMITTEE REPORTS

Activities
No report submitted, the committee will be meeting directly after the Area meeting today.

Hospitals &Institutions

August 14, 1020 was our committee meeting for H&I we had 13 in attendance our meeting went very
Well we had one go through orientation. The committee encourages some of the members especially females
from other groups on our Area to please get involved with H&I it is truly a blessing for you and would make
mine a little easier too. Thank you for allowing me to be of service;

LizM



Public Relations
No report

Website

Hello Family,

We received one submission in our logo design contest. If there are no other submissions today, Robyn wins the
Convention registration packet. Mark and | will finish the final touches on the website and have it ready to
unveil by October 15.

In Loving Service,
Darrell N.

ARCNA 111 Convention Committee

Hello Family,

I am filling in for Doug due to medical issues. Things are going well with the committee at this stage of
the convention. | am sure that after my report that Bill will give us a treasurer’s report. | know that the
Texarkana Area held a fundraiser for the convention that raised about $300 or so. | believe that there was a
couple of new registrations from addicts from the regional service committee meeting this weekend as well.

We have received some of our registration packet pieces since last month. We have pens and key tags.
We have also received T-shirts for the event. | believe that the only thing left to receive for registration is the
address books. All of these things have already been paid for.

We have also sold all but about 19 of our pre registration T-shirts which are for sell today if whoever has
them brought them. Get them while they last.

We are using a task list to help organize our progress. There are a total of 115 tasks that was originally
on the list. We have completed about 79 tasks as of our last update. There was a few of the task taken care of
last weekend. Most of the ones left are ones that can’t be done until close to the date of the event. We are pretty
much on schedule.

All and all things are progressing well; we still need some volunteers to make sure that we have a
successful event. We are going to need help with the Hospitality Room, Registration, Serenity Keepers may still
need volunteers and we may need help with Transportation. We are holding our next admin/host meeting next
weekend where CWOD meets (August 21, 2010) at 1:30PM. Please come and be a part of this event.

In Loving Service,
Mark R. Vice Chair ARCNA 3

REGIONAL BUSINESS
Elections were held at the August Regional meeting. For the result see page 3 of this report. There are still 4
positions to take to groups for a vote at the next Regional meeting in November and there are three open
positions. See RCM report on page 3 of this report for a list of nominees and open positions. Please check with
your groups to see if anyone is interested in filling these positions and remember that you must be present to be
nominated and elected. For further details see your group representative.




CRASCNA BUSINESS

Old Business
MO2-071810 Author: Doug H. Second: Bill Le.

Motion: To withhold our Regional donation (funds above prudent reserve) until after the ARCNA III
Convention held in Jonesboro on October 15", 16", & 17™.
Intent: To ensure that we have sufficient funds to cover any and all convention expenses.

Motion referred to groups. Passed with 1 abstention

Open Discussion

e A problem has come up with the ball fields in Walnut Ridge that may affect our use of them for the
Softball tournament on 9/25/10. It seems that the powers that be have brought in fresh dirt and dumped
it on the fields leaving them a muddy mess; there is a possibility that we could use the fields in
Pocahontas instead. They charge a fee of $8:00 per game and then receive income off of concessions.
This may limit our ability to provide our own food. Further discussion was referred to the Activities
committee.

e 9/4/10 this year is the World Unity Day. At 3:00 am our time, as many people as possible all over the
world will say the Serenity Prayer.

e Hope Not Dope has closed their Thursday night meeting due to lack of attendance. If the attendance
continues to be poor on Mondays, that meeting may close as well. Please come out and support them.

Elections and Resignations

Elections:

All Area positions are open as of this month. Listed below are the names of current positions and those willing
to serve. Please bring back nominees from your groups for the following positions:

Chair nominee: TimA
Vice-Chair: None
Secretary: None
Treasurer: Mark R.
RCM: None
RCM Alternate: None
Activities: Tammy F.
H&I: Liz M.
Public Relations: John N.
Website. None

Resignations:
Courtney G. Resigned from his position of RCM Alternate



Updated Treasurer’s Report
See final report

NEW BUSINESS

New Groups
None

Money Motions
None

Other Motions
None

ANNOUNCEMENTS
e 8/28/10 — CWOD is hosting a “lock-in” at the YMCA, starting at 8:00pm.
e Try Not High has moved to the Westridge Church of Christ on Highway 62. They are still meeting on
Monday, Thursday and Friday at 7:00pm.
e Try Not High group in Pocahontas will be hosting an Area softball tournament on September 25"
Details to follow.
For those interested in getting involved:
e The Convention Adhoc Committee will meet on Saturday, September 18th at 1:30 at the CWOD
building.
e The H&I committee meets the 2" Saturday of each month at 1:15 at the CWOD building
e The Area Website Committee will meet the 3 Sunday of each month before the Area meeting at 1:30.
e The Area Activities Committee will meet the 3" Saturday of the month directly after the Area meeting.
There are numerous events happening in our Area and around the State. Be sure to check out our websites for
more information:
e Crowley’s Ridge Area : http://www.cra-na.org
e Arkansas Region: http://www.arscna.org

REVIEW OF BUSINESS TO TAKE BACK TO GROUPS
e There are still 4 Regional positions to vote on and 3 open Regional Positions. Check with your groups
for interested members and bring back nominations. Members must be present at Regional meeting to be
nominated and elected.
e All Area positions are open; there is a list of the positions and currently interested members on page 7 of
this report. Please review the positions and send nominations with you GSR to the next meeting.
Nominees must be present to be nominated and elected into these positions.




Final Treasurer’s Report

CRASCNA Treasurer's Report

Starting Balance: | $1,543.63 | Net Income CRASCNA Summary Totals
Income Source August August

Group Type Donation | Carryover from previous Area: | $1,543.63
BANA Net Income: | $542.97
Clean AIR Ck#1355 $100.00 Total Income: | $2,086.60
Clean Slate cash $15.00 Net Expenses: $29.89
CwoOD Ck# 1370 $100.00 Actual Bank Account Total: | $2,056.71
Hope Not Dope Prudent Reserve(P.R.): | $1,020.93
LANA Ck# 598 $25.00 | Amount Above or Below P.R.: | $1,035.78
Peace In the Ridge Ck# 1220 $25.00
Try Not High
Other

Other Income(Fundraisers, etc.
Activity Subcommittee
RCM expenses returned cash $27.97
RCM ALT.expenses returned | Ck# 1026 $250.00
Totals $542.97

Expenses Type Cash Out
Secretary Ck# 1414 $29.89
Treasurer
H&I
Public Relations
Website
Rent $0.00
Total: $29.89
NEXT MEETING OF THE ASC

The next meeting of the Crowley’s Ridge Area Service Committee will be hosted by the Clean Slate Group of
NA, September 19", 2:30pm, at 209 Park Dr. Holy Cross Episcopal Church (Parrish Hall)



Blytheville Area of
Narcotics Anonymous
(BANA)

Mondays and Thursdays

6:00 p.m

Location: 1400 S. Ruddlle Road
in building rear of church.

For more info call L.C. 870-763-
6077, Mark M. 870-776-6433, or
Glen F. 870-623-4585

Robin F. 870-740-7471

THERE IS HOPE
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